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S SAFETY

CARRIERS’ SAFETY DAYS

We have successfully organized another 2 Carriers’ Safety Days:

e 24th October in the Leuven brewery
* 5th December in the Bremen brewery

Thank you to all our Transport Partners who joined!




‘““? BEST PRACTICE

H.Essers work together with the Humanlink to improve Safety behaviour

Humanlink: a team of psychologists, specialized in safety and health behaviour

WHY?

* Increase risk awareness and stimulate safer behaviour
* Create a safe working environment for everyone
 Reduce labor accidents

GE

HOW? H.ESSERS

IT'S TRANSPOSSIBLE.

* Interview with randomly selected employees
 Anonymous evaluation

THE

* Results to be expected in March 2018
HUMANLINK
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Magor and ZCC Prague joined efforts in making the Health and Safety measures even more

sustainable:

Driver’s H&S instructions on site are now available in 20 different languages, translated by native
speakers

ABInBev Magor Brewery Transport Safety

Bulgarian

Mak cumanHata CKoOpoCT Ha TEPMTOPKHATE Ha
e ® NOTHCTHYHMA LeHTep 8 10 muwnu B 4ac - ToBa
TpRbBea ga ce cna3ea ¢ uen BeaonacHoCTTa Ha
oy kil My weH eTo & pa3pelle D CaMo B

ONpPEgENEHWTE 38 TOB3 MECTa,

NwsHoTo N pegn asHo obopyaeaHe e

CTPOTND 38 ATHHTEAHD EE BOCHHHE W
NOTACTAYHE NADWH - 3 HMEHHD
CEETAOOTRAE3IMTENHE MHNETHS, KBCHKE W

3auwTH 1 0ByBKH. KBOH NaHTaNOHK HE C3 @ m m

paspeweHu,

B NOrMCTHYHWA LEHTHP ChUETEYES
EAHOBPEMEHHD 4 BYN OCOMHO M € 4HONOCOMHD
OEHMEHME - 0B WAATE BHUMBHHE Ha

ykazatenHuTe Tafieam No BCAKD BpeMe,

MapEApAHETS H IINIKDINETO @ FAIPLILCHH @ M0 0
— ONPEAEACHHTE 33 TOOA META - CIEOOIRTE CHEHANA o
32 mHTpyrupme. Mo vemasane fwod spase np=3
— [OROEETE 33 TOEApEHE & CTROng 3alpanena -

NOIBINEHT & AT SPEALEHETD HA 302 X045

DS B DONT'E - Safely Boot, H-Via Jackety ansd Hard Mats WUST e o

Q0
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Christmas openning hours for Magor and Samlesbury:
¥mas 2017
Mon Tues Wed Thu Fri Sat Sun Mon Tues Wed Thu Fri Sat Sun
11 12 13 14 15 16 17 13 19 20 21 22 23 24
24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs  |close 16:00
Mon Tues Wed Thu Fri Sat Sun Mon Tues Wed Thu Fri Sat Sun
25 26 27 28 29 30 31 1 2 3 4 5 6 7
Closed |Open19:000 24hrs 24 hrs 24 hrs 24hrs |close 16:00|Open 19:00 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs




Germany

Christmas openning hours:

Date

Day

Munich

Bremen

Inland

Export

Inland

Export

Wernigerode

Issum

21-Dec-17

Thursday

22-Dec-17|

Friday

23-Dec-17|

Saturday

24-Dec-17|

Sunday

25-Dec-17

Monday

26-Dec-17|

Tuesday

27-Dec-17|

Wednesday

Open 05:00 - 19:00

Open 05:00 - 15:00

Open from 26.12. 22:00

06:00 - 20:00

Open from 26.12. 22:00

06:00 - 18:00

28-Dec-17|

Thursday

Open 05:00 - 19:00

Open 05:00 - 15:00

06:00 - 20:00

06:00 - 18:00

29-Dec-17

Friday

30-Dec-17|

Saturday

31-Dec-17|

Sunday

01-Jan-18

Monday

02-Jan-18

Tuesday

Open 05:00 - 16:00

Open from 2.1. 5:00

Open 05:00 - 13:00

Open from 2.1. 5:00

till 29.12. 19:00

Open from 1.1. 22:00

06:00 - 19:00

Open from 2.1. 6:00

till 29.12. 22:00

Open from 1.1. 22:00

06:00 - 15:00

Open from 2.1. 6:00

03-Jan-18

Wednesday

04-Jan-18

Thursday

05-Jan-18

Friday

Till 5.1. 14:00

06-Jan-18

Saturday




e Germany

Transport team people update

Newcomer: Raffaela Faber
* Responsible for: Transport Planning
International flows




ih BELGIUM: O = O

New safety rules , RN

been communicated to you during the
carrier safety day and via email, will go |
live in all plants in Belgium as from 18t e
of December.

The new RED zone rules, which have e)‘A 0) g

¥
Hes

18

Please make sure that all your drivers

have been properly trained on the new
rules and apply them fully and without

exception as from 18/12.




| BELGIUM

Hoegaarden brewery:

We recently adapted our reception desk. Underneath the desk a transparent window has been
installed to check if drivers present themselves with their safety shoes on.

Please remember that in all sites, drivers should present themselves with the correct safety
gear already at the reception.
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Total sales volume BE (# trucks)

End of year forecast: BE sales
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Comments :

- Focus on W51 & W52

- 4 day work week in W52 - more volumes to take into account per day




BELGIUM

Christmas opening hours:

Date Day Hoegaarden(BEO2) Jupille (BEO3) Leuven (BEO4) Antwerp (BE27)
21-Dec-17| Thursday
22-Dec-17|Friday
23-Dec-17|Saturday
24-Dec-17| Sunday Closed from 18.00
26-Dec-17| Tuesday Open 8:00 — 16:00
27-Dec-17|Wednesday Open 8:00 — 16:00
28-Dec-17| Thursday Open 8:00 — 16:00
29-Dec-17| Friday Open 8:00 — 16:00
30-Dec-17|Saturday
31-Dec-17| Sunday
01-Jan-18]|Monday
02-Jan-18] Tuesday
03-Jan-18|Wednesday




. . Connecting trailer and truck > high focus

Wrong use of the connector tractor/trailer keeps appearing as the most common safety
issue.

It is the nr. 1 root cause of the safety accidents as well as causing waiting times
because the trailers have to be repaired on our sites.

- Note that it takes more than 1 trip to charge the battery, meaning that your drivers also influence
the trips for which the trailer will be used afterwards.

- Some drivers flip the emergency switch when they park the trailer so that energy doesn’t leak
away. However the battery doesn’t charge when this is not turned back on!

Please make your drivers aware of this matter.

Let's keep the trailers in rotation together!
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Promo volume NL (# trucks)

End of year forecast: NL sales
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WK 8

T 1
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Comments :
Focus on W50 & W51 (Hertog-Jan)
Weekend deliveries during Christmas weekend
3 day work week in W52 > more volumes to take into account per day




Transport team:

NETHERLANDS

Cedric Plettinx
* Transport Planning Team Lead
Netherlands

Bastiaan de Wit
e Senior Transport Planning Specialist
Netherlands

Lars Everaerts
* Transport Planning Officer Netherlands

Nouchine Ashtari
e Senior Transport Planning Specialist
International Flows/ Fleet Management



FRANCE

Christmas opening hours:

Date

Day

BDL WYBO

21-Dec-17

Thursday

22-Dec-17

Friday

23-Dec-17

Saturday

24-Dec-17

Sunday

25-Dec-17

Monday

26-Dec-17

Tuesday

27-Dec-17

Wednesday

28-Dec-17

Thursday

29-Dec-17

Friday

30-Dec-17

Saturday

31-Dec-17

Sunday

01-Jan-18

Monday

02-Jan-18

Tuesday

Open from 18:00 for inbound flow

03-Jan-18

Wednesday

Open from 5:00 for outbound flow

04-Jan-18

Thursday

05-Jan-18

Friday

06-Jan-18

Saturday

15



4% ABInBev

would like to wish you

MERRY CHRISTMAS ANP A HAPPY NEW YEAR 2018}




You have reached the end of our Newsletter!

Feel free to share with us any best practices or
topics you would like us to mention in the
newsletter.

We welcome your feedback, don‘t hesitate to
contact me back with suggestions or candid
remarks.

v TRA



